HATHERSAGE MEMORIALHALL
Minutes of meeting held on Monday 5th January 2015

1. PRESENT
          Jean Hodgkinson, Hilary and Simon Bull, Graham Markham, Marion Codd, Tim Pritt, Brian Wilson, Andrew Simpson, Bridget Hanley, Zac Nicholson, David Palmer,  Amanda Foster, Amy Thacker.

      2.  APOLOGIES
3. MINUTES
          The minutes were accepted as a true record.
        4.  MATTERS ARISING
· It was confirmed that the TENs run from January

· The baffles had been successfully installed and removed with help from Brian. Jean asked Graham to check the insurance position with regards to committee members being injured while carrying out repairs.       Graham
· Safeguarding. Marion was thanked for bringing examples of notices from other agencies and Andrew offered to email the paperwork which the Methodist Hall uses. It was agreed to continue seeking information in order to update our policy and also to inform user groups of the need to keep children and vulnerable adults safe.

· Window cleaning has in fact been increased from twice to three times a year.

5. TREASURER'S REPORT
Graham reported that lets have increased by 18% this year, leading to increased revenue and a revised budget of £13,000 to spend on improvements / renewals. He had also negotiated a £700 payment for an overpayment of gas due to a meter being removed in the Youth Club.

 The amount spent on repairs and renewals has increased as have insurance premiums. 

Report attached.

          6.  BOOKINGS REPORT
· Thanks were expressed to Hilary and Simon for their continued hard work.

· The committee was asked to consider purchasing a mobile phone to be used for Hall bookings. It was agreed unanimously and Graham agreed to investigate contracts and prices.                                                                           Graham
· Hilary explained the Hallmaster scheme which she, Simon and Jean had seen. They thought that it would be useful for bookings and invoicing, though there are still concerns around BACS payments. The charges would be £130 plus £50 for email invoicing with a £10 discount for RAD members. It was agreed to try the system for one year at a cost of £170.

· There have been 4 TENs in 2014 and 2 pending for 2015.

· There was a discussion about the merits of sessional charges compared with hourly rates. Graham was asked to look at the impact on income.                 Graham
7. HIRERS' CONCERNS
            There are continued problems with the lock on the external door. Brian, Bob and Andrew have done running repairs and are keeping a watching brief.
8.CHANGES TO THE CONSTITUTION
           Because of the unification of Outseats and Hathersage Parish Councils, it was agreed that the number of council representatives should be reduced from two to one. The amendment of the constitution will be put to the AGM in March for adoption. .
    9.   MAINTENANCE/RENEWALS
            There was a discussion of the wish list from the previous meeting.

· It was agreed to buy a fridge/freezer and microwave.                    Jean/Amanda
· Fire doors. Andrew reported that Sheffield Windows do not supply fire doors, so he will follow up with another company.

· It was agreed that improvements were needed in both Ladies' and Gents' loos and that advice would be sought on design and fitting.

· It was decided not to go ahead with the purchase of a dishwasher.

· Stained glass window. Deterioration of the existing windows had been noted, so it was decided not to go ahead with a new one until further examination has taken place.

· Stage curtains – Zac is in discussion with his committee and will report back when they have made a decision.

    10.  BRIAN'S REPORT
     Bob and Brian had installed the Christmas trees and would be taking them down.

Brian has purchased a new kettle, planed the fire door in the Lawrence room and trimmed the hedge in the garden at the back of the hall. 

3 new LED outdoor lights are needed and a quote from Paul Copley for £169.27 + VAT was received. It was agreed to go ahead. 

There is recurring damp in the Lawrence Hall, so Brian sought advice from Ted Schofield. It was agreed that Brian would ask Mr. Schofield for a quote for the job.  It was also agreed to obtain a second quotation for this work.

New fire extinguishers are required.  At the moment we pay £ 90 p.a. for  checking service + payment for replacements. They are offering an all inclusive package and Brian and Graham will check whether it is good value.                                    Brian/Graham
     11.  CORRESPONDENCE
· An advert from Venues 4 Hire to publicize the Memorial Hall.

· The Charity Commission News.

· The November issue of Rural Matters. 
             12.  ANY OTHER BUSINESS
         There was a discussion about the number of meetings held in the year. It was decided that extra meetings may be required for officers so that proposals could be prepared to present to the full committee.

         DATE OF NEXT MEETING
The AGM will be held on Monday, 2nd March 2015 at 7.30 in the Lawrence Hall and followed by the committee meeting.
