HATHERSAGE WAR MEMORIAL HALL

Minutes of the Committee Meeting held Monday 2nd July, 2007

	1.
	Present: Bob Musgrave, (Chairman), John Brunskill, Hilary and Simon Bull, Alistair Cook, Jenny Griffiths, Jean Hodgkinson, Anne Mainwaring (Secretary), Graham Markham (Treasurer), Andrew Simpson and Brian Wilson.

The Chairman welcomed Hilary and Simon Bull, who had offered to take over as Bookings Secretary from Lynda Crossthwate, and also Jenny Griffiths’ (representing the Choir in place of Mary Kitchin)
	ACTION

	2.
	Apologies for absence:

Lynda Crossthwaite, James Fletcher, Mary Kitchin, Jon Litherland and Tim Pritt
	

	3.
	The Minutes of the last meeting, 30th April, 2007 had been circulated and accepted as a true record.
	

	4.
	Matters Arising.

a) PAT Testing

Anne to have a conversation with Lynda as to which hirers needed the information, that the Hall  Committee would be happy to pay for the PAT testing if the equipment was brought in at the same time as the electrical engineer was giving the Hall the annual check.

b) Graham reported that he had checked with Severn Trent, and confirmed that the Memorial Hall is in the correct banding.
	A.MAINWARING

	5.
	Maintenance.

Remove large stones from LHS alleyway

Cut back greenery at the back of the car park and remove slate slabs.

New notice for Fire exit to pool.

Jean reported that a hedgehog had been seen at the back of the car park, and asked that care should be taken not to destroy its habitat.

The Chairman reported that a window in the Lawrence Hall has been repaired, also a bolt on the new porch door, and he had repaired two of the chairs, generally it was agreed that the chairs should be checked regularly for loose screws.


	B.WILSON/K.SIDDALL

B.WILSON/K.SIDDALL

A.SIMPSON



	6.
	STORAGE AREA (Old Shower Room)/RENOVATION.

Brian reported that the plans had been passed by the appropriate authorities. The account for preparing these plans was approved, at a cost of £881.38p.

Light fittings for Main Hall.

It was Agreed to replace these, supplied by Mark Jarvis and fitted by Steve Walton at a cost of £610 + VAT.

Ted Schofield was coming in to start his work before Hallamshire Heating commenced their work. A meeting to be arranged between, all the interested parties.

Stage Floor

Keith Siddall to remove the stage floor and renew after the pipe had been replaced. Stage floor and Lawrence Room floor to be repainted/varnished.

Volunteers were needed to help strip out the Hall on Thursday 19th July.

Brian to cover the floor as much as possible with cardboard – the Committee recorded their thanks to him for all his hardwork on this project.
	

	7. 
	Stanage Hall/Youth Club

Jon Litherland had reported to the Chairman, that a draft copy of the new lease had been sent to DCC for their comments and had also requested that they pay the legal costs, as they had done in the past. It was noted that the Youth Club was being used this evening, and that they were paying at the new reduced rate.
	

	8.
	Roof

The Chairman reported that as a result of a leak in the Main Hall, he and Brian had investigated the roof – and a hole had been discovered, probably the work of vandals. Brian had repaired the hole with felt and Ted Wilton would try to replace the missing panel. It was now a matter of the wall drying out as quickly as possible.

Jean reported on a conversation with a local architect, who had advised that our roof was simply not suitable for the installation of any energy saving technology. It would need stronger beams to support an added weight, but would benefit from increased insulation.  She also reported that she had received an offer of help towards applying for grants for a new roof. Jean to liaise with James Fletcher.

It was agreed that Brian should ask Ted Schofield for his opinion on the roof.
	J.HODGKINSON/

J.FLETCHER

	9.
	Fundraising.

Grants.

Jean had received a communication from Grants for All, giving an unique reference number, which suggested that she would receive their decision quite soon.

She was in the midst of applying for a 50% grant for the new curtains, she had been asked to get two further quotes. 

Film Club.

Jean had already received two quotes for the new equipment needed by the Film Club and a third person, who lives locally, had also asked to quote. The Film Club would like to install an electric screen, it was thought that there would room for this amongst the lights already in place, but reinforcement may be needed. John Brunskill raised the question as to whether the lights would effect or harm the screen in anyway. Brian would be happy to have an on-site meeting with any members of the Film Club. The Film Club has raised the question of providing extra screens to baffle the sound, but the Committee did not think this was appropriate at this time.

A blind was needed for the front porch entrance, when the sun was shining a strong shaft of sunlight beamed through the inner doors affecting the darkness of the Main Hall. It was Agreed to provide this.

Jean provided the names of the films to be shown in the first three months of the Autumn season, the Film Club felt that this would be more effective than producing the complete listing. It was pointed out that if the full list could be provided, then maybe customers would delay seeing the films commercially and wait until they were shown in Hathersage. John Brunskill asked for the information to be sent to him, so he could promote it in the Hathersage News.  


	

	10
	Treasurer’s Report.

Treasurer reported that there was a profit showing for the two months to 30th June, 2007 of £2131, also he had received a donation of £2000 in the last couple of days. However it was realized that we should be spending a substantial amount on renovations and decorating in the next few weeks.

Cleaners. The Treasurer reported that the fees for the cleaners were going up, it was thought we should monitor the monthly amounts, but that we have not alternative at present.


	

	11
	Bookings Report.

Lynda had sent in her report. An enquiry had been received about using the Committee Room for guitar lessons, this raised the point of whether it would be secure to store the film equipment.

Every weekend bar one, was booked until Christmas. Lynda has volunteered to clean the collages.

She suggests that someone should take on monitoring the Hall for cleanliness.

Chair plan – she had been asked for a Chair plan – Brian and Andrew offered to produce one.

Simon and Hilary Bull will keep their own telephone number.

They will continue to handle the money received for hiring in the same way as Lynda did in the past.


	Next Agenda.

Next Agenda

B.WILSON/A.SIMPSON



	12
	Hiring Agreement.

A hard copy was passed to Jenny Griffiths, so she could read it in her capacity of a ‘user’. Copies also to be sent to Jean, Simon and John.

Feedback to be received at next meeting.


	A.MAINWARING



	13
	Correspondence.

Anne reported correspondence re unauthorized parking at the Hall. It was agreed that this was frustrating for residents when they saw the car park apparently empty, especially when other car parks were full, but we would continue to enforce the no parking rule, unless previously authorized.
	A.MAINWARING

	14
	Any Other Business

Anne had taken a telephone call from Harry Nicholson’s wife, earlier in the evening, saying that sadly Harry would not able to return to work due to illness. Anne asked to send a card – and asked to put the question of a gift for him on the next Agenda.

The cleaners had mentioned black scuff marks on the floor – Anne to talk to Rachel about this.

Grand Re-Opening

Jean suggested that we should use the event being organized in aid of the Pool on Friday September 7th, as our re-opening, but in no way to detract from the Pool’s efforts in promoting their fund raising. This was agreed.
	A.MAINWARING

A.MAINWARING



	15
	Date of next Meeting : Monday September 3rd, 2007
	


HATHERSAGE MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday, September 3rd 2007, at

7.30 in the Committee Room, Memorial Hall

1. Present – 

2. Apologies

3. Minutes of the last Meeting (2nd July, 2007) (See attached).

4. Matters arising from the Minutes: (where not referred to further in the Agenda)

a. PAT Testing – Letter to go out to all hirers.

5. Maintenance – Rolling Programme – Brian to report 

6. Store Room Area/Main Hall Renovations – Bob/Brian to report

7. Stanage Hall/Youth Club – Anne to report

8. Roof – James/Brian to report

9. Grants – Jean to report

10. Film Club – Jean to report

11. Treasurer’s Report

12.  Bookings Report – 

 Committee Room to be used for guitar lessons

 Monitor Cleanliness – Both above items held over from last meeting.

Cleaning – Rachel is concerned about black scuff marks in the Main Hall – are these   caused by chair leg ends or shoes -  should we investigate alternative cleaning/buffing materials

13. New Hiring Agreement

14. Correspondence – Anne –

15. Any other Business – Hiring of Tables – should we charge £1.00 per table?

Update Village Website

Date of next Meeting: Monday November  5th (?) 2007

