HATHERSAGE WAR MEMORIAL HALL

Minutes of the Committee Meeting held Monday April 30th, 2007

	1.
	Present: Bob Musgrave, Lynda Crosthwaite (Bookings Secretary), Jean Hodgkinson, Anne Mainwaring (Secretary), Graham Markham (Treasurer), John Brunskill, Alistair Cook, Andrew Simpson and Brian Wilson
	ACTION

	2.
	Apologies for absence:

James Fletcher, Mary Kitchin, Jon Litherland and Tim Pritt
	

	3.
	The Minutes of the last meeting, March 5th, 2007 had been circulated and accepted as a true record.
	

	4.
	Matters Arising.

a) PAT Testing

Lynda had contacted all the current hirers of the Hall, it appeared that none of the electrical equipment used by the hirers was PAT tested with the exception of the film equipment used by the Film Society. The Players have stated they would make their own arrangements. It was Agreed that Anne would produce a letter to go to all the hirers in the next circulation, saying that the Hall would bear the cost of PAT testing, if each hirer delivered the equipment to the Hall in January next, when the Hall was undergoing the annual electrical check, and we would request the electrician to check each item. Lynda to check with the cleaners, ascertaining the status of their equipment.

b) Heating costs. 

Andrew had had a conversation with Jon Percival and the heating system in the Hall is not suitable for any sort of individual thermostats. This item to be put on a future Agenda.

Anne to have a conversation with Harry, to try and adjust the heat inside the Hall to the temperature outside the Hall.

c) Premises Licence.

Anne stated that the Premises Licence had been amended to include showing films.
	A.MAINWARING/

L.CROSTHWAITE

A.MAINWARING



	5.
	Maintenance.

a) Path behind rear of Hall.

This path had now been completed.

b) Lawrence Hall floor.

It was Agreed to have this re-sealed at a cost of £1,465.00

c) It was Agreed to move the large stones from the LHS alleyway. This would make it easier to keep clear of leaves and rubbish. The stones might be of use, in the blocking up of the doorway on the RHS of the Hall from the car park, to the back of the Hall. 

d) It was Agreed to cut down greenery at the back of the car park, and remove slate slabs.

e) It was Agreed to have a new notice ‘KEEP CLEAR, FIRE EXIT’ fixed the to Fire Door entrance to the Pool Café/Swimming Pool car park.

f) Stage 

The quote for sealing the new stage was £331. Brian was asked to approach the Players to see if they would pay half the cost.
	B.WILSON/K.SIDDALL

B.WILSON/K.SIDDALL

A.SIMPSON

B.WILSON

	6.
	STORAGE AREA (Old Shower Room)

Brian had produced quotes for the following jobs:

Sealing the new floor: £268. Brian thought that he might be able to do this job himself, with help from Bob, at a cheaper cost.

Steve Walton had finished the electrical work of installing a hot water heater in the Stanage Room, and in the W.C. in the storage area, he had also re wired the light switches in this area. He had reported that the wiring in the Stanage Hall was on one circuit, and he had installed a breaker for safety purposes. It was Agreed to pass his account for payment: £628.24.

The building inspector had ‘passed’ the new W.C. and had requested fire doors to be installed at both ends of the storage area. The estimate for the new double doors from the storage area to the Main Hall was £3210 (+VAT), new doors to replace existing sliding door area was £1926 (+VAT) and either large single door or double doors from storage area to Lawrence Hall was £1865 (+VAT). It was Agreed to accept these estimates.

It was Agreed to request that the cleaners check the new W.C each week.

It was Agreed to accept the estimate for re-decorating the storage area, and at the same time re-decorate the main toilets.

(£1150) +VAT.

Further work planned: It was Agreed to accept the revised estimate for the new stage of £750, of which the Players had promised to pay half.

Jean was to apply for a grant for major items in refurbishment of the storage area (where work had not been started) and the Main Hall.

Brian reported on the timetable for the refurbishments, starting on 19th July with the relocation of the large heating pipe by Hallamshire Heating, followed by Ted Schofield installing the new double doors. (Brian to check measurements of new site of pipe and lintels of new doors). This would be followed by the installation of the new stage and sills over the radiators and re-decoration of the Hall etc. Cleaning parties would be needed on an ad hoc basis during this 6-week period.

New curtains. Anne and Jean would to the basic research, with advice from Lynda. Curtains need to be fire proofed.

Colours for the Main Hall to be chosen at the next meeting.

Collages – Lynda suggested how these could be cleaned.
	J.HODGKINSON

B.WILSON

A.MAINWARING/

J.HODGKINSON



	7. 
	Stanage Hall/Youth Club

Anne reported on correspondence with Mrs. Pam Blackstone, valuer of DCC. Although Mrs. Blackstone had indicated that the County Secretary would prepare the necessary agreement, it now appears that we have to produce the Draft Lease for their approval. Bob had prepared useful document stating our basic requirements, Anne had located the two previous agreements dating back to 1981 and 1985, these would be forward to Jon Litherland for his advice.
	A.MAINWARING

	8.
	Roof

No progress at this time.
	

	9.
	Fundraising.

Film Club

Jean thanked Bob for collecting the equipment from Bonsall, which had been a complicated and frustrating process, but it was hoped that this trip would not be needed for the Autumn season.

The Queen had been a great success, Casino Royale was well attended, but the children’s matinee had not been well attended. So far the Film Society had made a profit of £1200.

The Chairman thanked Jean for all her efforts and hard work in getting this project off the ground.

It was Agreed to apply for a grant to buy our own equipment, as advised by the County Organizer, which would benefit other organizations in the village, at the same time we would apply to install a loop system for the hard of hearing. Andrew to give details of such systems to Jean.
	J.HODGKINSON

A.SIMPSON

	10.
	Treasurer’s Report.

There is a profit showing for two months to 30th April, 2007 of £1841. The treasurer had transferred £5000 from the deposit account to the current account in order to pay for the first tranche of accounts for the refurbishment costs.


	

	11
	Bookings Report. 

The Short Tennis and Badminton groups were finishing earlier this season, which was unfortunate as it probably would not be possible to fill their slots. Ofsted may visit the Tai Chi class this week. The chairs were still problematic for several groups of users of the Lawrence Hall, it was agreed to move them again, to the bottom of the Hall, and move the boxes of children’s toys adjacent to the cupboards used by the Players.

It was agreed to give the Swimming Club a reduction of 30% of the hiring fee for their event on May 4th in recognition of the difficulties they encountered in the Hall, at their last fund raising event.
	

	12
	New Hiring Agreement.

Anne reported that Lynda had done some preliminary research, and they had looked at the agreements used by Stannington, Calver and Castleton. Castleton was the most comprehensive, and Anne had obtained a copy from ACRE. This would be amended for our own needs and circulated to the Committee for their consideration.
	A.MAINWARING

	13
	Correspondence.

a) Anne read the e-mail she had received from Roger Plank, wishing the Committee well for the future.

b) Anne referred to Brian Ward’s e-mail of the 23rd November, 2006, which she had circulated at the time, but had omitted to put on the last Agenda. Mr. Ward requested the Committee’s approval to circulate his document, ‘Potted History of the Memorial Hall’, in the Hathersage News. This was Agreed as long as it appeared under his name.


	A.MAINWARING

	14.
	Any Other Business

Anne reported that the Car Park was being used by people not using the Hall, it was thought this was a difficult area, and we would re-visit it at the next meeting.

Anne referred to the March edition of the Village Halls News and Information sheet, produced by Derbyshire Rural Community Council – there were two items of interest to ourselves.

1. Ban on Smoking in Public Places – July 1st 2007.

Although we have had no problems in enforcing our No Smoking Policy, we should be aware after July 1st, this will be law.

2. Severn Trent Water Charges.

In parts of the county, Severn Trent have been over charging some village halls. Anne to pass relevant information to Graham in order for him to check that we are in the correct Banding.
	A.MAINWARING/

G. MARKHAM

	15
	Date of next Meeting : Monday July 2nd, 2007
	


HATHERSAGE MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday, July 2nd 2007, at

7.30 in the Committee Room, Memorial Hall

1. Present – Welcome to Simon and Hilary Bull

2. Apologies

3. Minutes of the last Meeting (April 30th 2007) (See attached).

4. Matters arising from the Minutes: (where not referred to further in the Agenda)

a. PAT Testing – Letter to go out to all hirers.

5
Maintenance – Rolling programme: Brian to report

6.
Store Room Area – Brian to report

7.
Stanage Hall/Youth Club – Anne to report.

8. Roof – Report from James

9.
Fundraising/Grants – Jean to report

10.Treasurer’s Report - Cleaners

11. Bookings Report

12. New Hiring Agreement

13. Correspondence – Anne – Car Parking letter

14.Any other Business – Cleaning

15.Date of next Meeting: Monday September 3rd 2007 
