HATHERSAGE WAR MEMORIAL HALL

Minutes of the Committee Meeting held Monday March 5th, 2007

	1.
	Present: Bob Musgrave, Lynda Crosthwaite (Bookings Secretary), Jean Hodgkinson, Anne Mainwaring (Secretary), Graham Markham (Treasurer), Andrew Simpson and Brian Wilson
	ACTION

	2.
	Apologies for absence:

Alistair Cooke, James Fletcher, Mary Kitchin, Jon Litherland and Tim Pritt
	

	3.
	The Minutes of the last meeting, 5th February, 2007 had been circulated and accepted as a true record.
	

	4.
	Matters Arising.

a) Chairs.

Clough Ibbotson had supplied a trolley for the chairs, which was adequate for transporting a maximum of 6 chairs. Concern was raised about the loose screws, care will have to taken to tighten up the screws regularly.

b) Heating costs. Jon Percival to be contacted again re the radio/timer/thermostats. Andrew offered to photocopy the information concerning the thermostats and pass it on to Jon. Percival.

c) Premises Licence. The notices advertising the changes to our Premises Licence had now been up for the required 28 days, if no objections had been received by DDDC, we can go ahead with the showing of films and allowing music to be played on Sundays.
	A.MAINWARING/

A.SIMPSON



	5.
	Maintenance.

a) Path behind rear of Hall.

Lynda reported that Jon. Slater was anxious to finish this job, but had been prevented by the weather.

b) Storage Area.

The new wooden floor had been installed, new plaster had to be applied to the wall where the old tiles had been. A new cubicle for the new WC and hand basin was to be built (costs for a ready made cubicle were too high).  This area would have a hot water heater, and it was agreed to include a hand drier. A hot water heater would also be installed in the Stanage Hall. A new door would be installed between the Stanage Hall and the storage area.  It was agreed to request that skirting boards should be fitted where possible.  The position of the light switches would be moved, so that there would be two, one for each access door.  It was agreed to move the existing radiator across the room, to be installed under the window.  It was agreed to re-route the main heating pipe. The costs for all of the above were approved.

Quotes were still awaited for the new double doors into the Main Hall, and the wider door into the Lawrence Hall.
	

	6.
	Stanage Hall/Youth Club Lease

Anne read an e-mail from Ms. Blackshaw, valuer for DCC, requesting that we confirm that the new agreement should start from 1st April, 2007. It was noted that we had not received any rent from DCC since January, Anne to raise this with Ms. Blackshaw. Draft contract not yet seen, but it was agreed that Anne would pass this to Bob and then Jon Litherland, when it arrived.


	A.MAINWARING

	7.
	Roof

Jean reported that James and herself had attending a planning forum at Lose Hill. Peak Park has given them a designated planner, suggested different materials for the roof and suggested a bore hole. An architect is needed for informed opinions on materials. James to try to locate a suitable person.
	J.HODGKINSON

J.FLETCHER

	8.
	Fundraising.

Film Club

Jean reported that three dates had been booked for showing films, the first to be ‘The Queen’ on March 21st, subsequent two films would be shown on Friday evenings, with the equipment held over until the next day in order to show children’s films on a Saturday afternoon.  Plans for an Autumn programme were well in hand. The group running the film club were anxious to claw back some of the revenue to buy their own equipment, it was agreed that this would be possible at a future date, but the matter should be reviewed at the end of the winter programme, possibly in March 2008.
	

	9.
	Treasurer’s Report.

There is a deficit showing for two months to 28th February, 2007 of £2141, in addition to the insurance premium paid in January, the costs of repairs was just starting to filter through.  Also the rent for the Stanage Hall was much reduced.

Jean reported that she had made enquiries regarding VAT on the new roof, this would be left in abeyance until the finals costs are known.
	

	10
	Bookings Report. 

Lynda reported that she had had to refuse to take bookings in August, due to the major refurbishment planned. The cleaners would be away for the last two weeks in March and the first in April. They had reported lipstick on the walls of the ladies WC. Lynda was working on a new Hiring Agreement, which would emphasize that Hall users, must leave the Hall in the same condition has they found it.

PAT Testing.

Concern was expressed that electrical equipment bought into the Hall, i.e. the Players equipment, CD players for children’s parties, were not PAT Tested. Anne was requested to contact the Players to explain the situation to them, and to put up a notice in the Hall. It was thought that possibly the Hall might purchase a small CD player for the use of children’s parties.
	

	11
	The choir had asked if the chairs could be left in the Lawrence Hall, for their use.  The Committee did not agree to this request, we had gone to a great deal of time and expense to provide a storage area in order to improve safety and facilitate easier cleaning of the Lawrence Hall.
	

	12
	Date of Next Meeting: Monday April 30th, 2007.


	


HATHERSAGE MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday, April 30th 2007, at

7.30 in the Committee Room, Memorial Hall

1. Present

2. Apologies

3. Minutes of the last Meeting (March 5th 2007) (See attached).

4. Matters arising from the Minutes: (where not referred to further in the Agenda)

a. PAT Testing

b. Heating Costs – Anne to report on conversation with Jon. Percival

c. Premises Licence – Anne to report

5
Maintenance – Rolling programme: 

a. Current Maintenance List –  J. Brunskill/Brian Wilson to report.

b. Path behind rear of Hall – Lynda

c. Sealing of Lawrence Hall floor.

Further suggestions/additions to the maintenance list:

d. Moving of large stones from LHS alleyway so it could be swept of leaves (they could go behind the hall on that triangle of land for when needed).

e. Cutting of RHS greenery and moving slate slabs that used to be under dustbins (they were hidden by Harry and could be dangerous if they fall on toes). It would then be easier to sweep up and not attract litter. I am happy to help someone clip the hedge but cannot move the stones.

f. Having a KEEP CLEAR FIRE EXIT sign facing the pool car park on the rear fire door and writing to the pool/cafe since the bin was badly blocking the exit at the w/e. 

6.
Store Room Area – Brian to report

7.
Stanage Hall/Youth Club – Anne to report.

8. Roof – Report from James

9.
Fundraising:

Film Club – Report from Jean

Grant Situation – Report from Jean

Request to apply for a grant to buy our own equipment.

10.Treasurer’s Report

11. Bookings Report

12. New Hiring Agreement

13. Correspondence – Anne

Brian Ward’s e-mail, re the History of the Memorial Hall (already circulated)

14.Any other Business – New representatives on Committee.

15.Date of next Meeting : Monday July 2nd 2007 (Check Gala dates).
