HATHERSAGE WAR MEMORIAL HALL

Minutes of the Committee Meeting held Monday November 7th, 2005

	1.
	Present :Roger Plank,(Chair), Alistair Cook, (Treasurer) Lynda Crossthwaite, (Bookings Secretary), Anne Mainwaring, (Hon. Secretary), John Brunksill, Jean Hodgkinson, Jon Litherland, Tim Pritt.
	ACTION

	2.
	Apologies were received from: James Fletcher, Bob Musgrave and Andrew Simpson.
	

	3.
	The Minutes of the last Meeting.

These had been circulated and accepted as a true record.
	

	4.
	Matters Arising [where not referred as a separate item further, on the Agenda.]

a) Flag poles for the Youth Club.  

It was reported that the flagpoles had been installed, together with an electrical supply for Christmas lights, if required.
	

	5.
	Caretaker’s Position.

It was agreed that a caretaker should be appointed for a six month’s trial period. 

Nick would be asked if he wanted to take on any extra duties, i.e. check for leaks under radiators, check all fire doors are in working order.  Alistair to have a word with him.

The Job Specification drawn up for the caretaker was approved with the addition of - adjusting the timer for the outside lights, when necessary.
	A. COOK

A. MAINWARING

	6.
	Maintenance – Rolling Programme

a. Cleaning Gutters. These had been cleaned, but it had been reported that the down pipes were blocked and the firedoor near the swimming pool was broken. It was Agreed that the above work should be carried out.

b. Boiler.

It was Agreed to ask Jon Percival if he would consider servicing the boiler – and to give an assessment on its performance.

c. Christmas Lights

It was Agreed to purchase four Christmas trees and 2 extra sets of lights. Steve Walton to be asked to install these.

d. Wheeled bin.

Anne reported that a wheeled bin was required, the bin men had complained that the present arrangements were for domestic rather than trade use. Anne was asked to check where the bin could be placed without a danger to damage to cars in the car park.
	A. MAINWARING

A. MAINWARING

A. MAINWARING

A. MAINWARING

	7.
	Christmas Event.

The Village Plan Environment Group had requested the use of the Hall on Thursday December 1st, if wet, and had also requested the use of chairs and tables. It was Agreed that these should be supplied free of charge if necessary,
	

	8.
	Boundaries.

Concern had been expressed about the condition of the fire doors at the back of the property. It was thought that these should both be repaired so that they could be shut from the outside and opened easily from the inside, in the event of a fire.  It was Agreed that this work should be carried out.
	A. MAINWARING

	9.
	Constitution

Alistair had received a Sealed Order from the Charity Commisioners, which he passed to Anne for filing.  This gave permission to change the original scheme if necessary, i.e. if and when there was a change of personnel appointed to the Management Committee. He was asked to circulate a further letter to the Sub-Committee from the Charity Commission, which contained a suggested change of wording, to be agreed with or altered as seen fit. The Sub Committee will then propose the appropriate change to the Constitution at the next Management Committee meeting. The Chairman expressed his thanks to the Sub-Committee for their hard work.
	A. COOK

	10.


	Roof

James Fletcher had tabled the Report of the Feasibility Study.  He requested that the Report is displayed on the Hathersage Web Site, and that the Committee should consider the next step, in the light of the report.  The Chairman stated that he would speak to James before the next meeting, to hear his opinions.  The Chairman thanked James for all his hard work in producing this Report.

The Chairman asked Jean if she would collect as much information as possible concerning funding agencies.

Anne would pass the disks containing the Report to Andrew Hartley for inclusion on the Web site.
	R.PLANK

J.HODGKINSON

A.MAINWARING.

	11.
	Treasurer’s Report.

The Treasurer reported a profit of £778.37 for the period 01.09.05 to 31.10.05, this was slightly down due to increased expenditure. He was still pursuing the proceeds from an investment fund, and as this now totalled over £1000, it was hoped that it could be ‘rolled’ into other funds benefiting the Memorial Hall.

It was Agreed to keep the letting fees at their present levels.
	

	12.
	Bookings Report.

Lynda reported that bookings were healthy, and that weekends were busy. It was Agreed that the Hall could be let to a Freemason’s Society, who had requested the use of the Hall, twice a month.
	

	13.
	Correspondence.

Anne reported that she had now received the Premises Licence which came into operation on 24th November, 2005.

Anne reported that she had received a communication from Derbyshire Rural Community Council asking for independent referees for Awards for All England.

Anne read a letter from Lyn Irving on behalf of the Youth Issues Working Group of Hathersage Village Plan, asking if a Notice Board for the Youth Club, could be fixed to the outside wall of the Stanage Room.  It was Agreed that this work could be carried out, at their expense.

Alistair explained that a Web Site had been set up for all UK Charities.  The Memorial Hall was listed with the names of the Memorial Hall Management Committee. The web site address is: www.guidestar.org.uk. Our passwork is MEMT3184. If a Committee member wished to remove his/her name, they must contact Alistair.
	

	14.
	Any Other Business

Tim Pritt suggested that the Hall could do with a major clean.  Anne to get quotes – and the matter to be discussed at the next meeting
	A. MAINWARING

	15.
	Date of Next Meeting

Monday January 9th, 2006.
	


HATHERSAGE MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday, January 9th 2006, at

7.30 in the Committee Room, Memorial Hall 

1. Present

2. Apologies

3. Minutes of the last Meeting (November 7th, 2005) (attached)

4. Matters arising from the Minutes: (where not referred to further in the Agenda)

5. Caretaker’s position.

6. Maintenance – Rolling programme:

a. Cleaning gutters.

b. Boundaries

c. Boiler 

d. Christmas Lights.

e. Wheeled Bin

f. Cleaning the Hall

7. Christmas Event

8. Roof – Report from James

9. Treasurer’s Report – Report from Alistair

10. Bookings Report –. Report from Lynda.

11. Correspondence - Anne

12. Any Other Business

13. Date of next meeting: Monday, March 6th, 2006 
AGM followed by Management Committee Meeting.
