HATHERSAGE WAR MEMORIAL HALL

Minutes of the Committee Meeting held Monday January 10th, 2005

	1.
	Present: Roger Plank (Chairman), John Brunskill, Alistair Cook (Treasurer), Lynda Crosthwaite (Bookings Secretary), James Fletcher, Anne Mainwaring (Hon Secretary, Bob Musgrave, Tim Pritt, Andrew Simpson
	ACTION

	2.
	Apologies were received from: Judy Dawson, Jean Hodgkinson and Jon Litherland
	

	3.
	The Minutes of the last Meeting.

These had been circulated and accepted as a true record.
	

	4.
	Matters Arising [where not referred as a separate item further, on the Agenda.]

a) Car Parking. Illegal parking had decreased as a result of the new sign, the situation would be monitored.

b) Website. Roger had received all the information and would progress further.

c) Transfer of Public Entertainment Licence. It was confirmed that this was now in the name of Anne Mainwaring. It was noted that the new Licensing Act would have implications for the Memorial Hall. The Secretary was asked to consult Jon Litherland to clarify matters.

d) Christmas Trees.  It was agreed that these had been a success, the Secretary was asked to write to Steve Walton to thank him for his help to install the trees and lights.


	R.PLANK

A.MAINWARING

A.MAINWARING

A.MAINWARING

	5.
	Constitution/Trustee Document/Change of Name 

The Treasurer reported that the sub-committee (Alistair Cook, Jean Hodgkinson, Jon Litherland and Chris Cave) had met once. It was a complex issue and he had received a large amount of information from the Charity Commissioners, it would need further work by the sub committee before a final report could be made.
	A. COOK

J.HODGKINSON

J.LITHERLAND

	6.
	Maintenance – Rolling Programme

Fire Doors – The Secretary was still trying to contact Andrew Goodison.
	A. MAINWARING

	7.
	Roof.

James Fletcher reported that he was still awaiting the Energy report, as this was the precursor to the next stage, he could not progress until it was received. He noted that the options were voltaic cells or solar panels. The Chairman would chase up the Energy Report.
	R.PLANK

	8.
	Redevelopment – [Village Plan]

There was nothing further to report. A meeting with the Village Plan Steering Group had been arranged with both Parish Councils, following that, funding needed to be obtained.
	

	9.


	Treasurer’s Report.

The Treasurer reported on the excellent figures for the period 01/11/04 to 31.12.04 – the profit being £3752.44. However the insurance had to be paid in January, amounting to £2152., alternative insurance quotes had been obtained, but as yet no comparative figure had been found.  It was AGREED that Anne Mainwaring should be included as a counter signatory in place of Judy Dawson.
	

	10.
	Correspondence

The Secretary stated that she had received a letter from the Hathersage Environmental Group inviting interested parties to a meeting on the Pool Café on January 27th at 6.00 p.m. to discuss the Christmas arrangements.  It was thought that two members of the Committee might attend.
	

	11.
	Bookings Report.

The Bookings Secretary reported that all 23 regular users have made their bookings until Easter, with a few for the whole year. It was AGREED to increase the rates for parties to £18.00 for the session. The panto is in February, and the extra bookings include, 2 jumble sales, 5 parties, 2 camps, 1 Nearly new sale, 1 conference and 2 meetings. The Annual Electricity Certificate is being done on 14th January.
	

	12.
	AGM.

It was noted that the AGM would be on Monday 7th March, 2005.  The Secretary was asked to put a notice in the Hathersage News asking any interested parties to attend.
	A.MAINWARING

	13.
	Any Other Business.

Walk in aid of the South East Asia Disaster Fund.  It was AGREED that the Memorial Hall should waive the fees for this event.  Bob Musgrave expressed his thanks to the Committee.
	

	14.
	Date of Next Meeting : Monday 7th March 2005, following the AGM.
	


HATHERSAGE MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday, March 7th 2005, at

7.30 in the Committee Room, Memorial Hall 

1. Present

2. Apologies

3. Minutes of the last Meeting (January 10th, 2005) (attached)

4. Matters arising from the Minutes: (where not referred to further in the Agenda)

a) Website

b) Meeting of Hathersage Environmental Group – Bob to report.

5.
Constitution/Trustee Document/Change of Name – Report from Sub Committee

6. Maintenance – rolling programme – Fire Doors/Porch Door/Meter cupboard. Report from Anne

7. Roof – Report from James

8. Treasurer’s Report

9. Bookings Report – Requests for free/reduced fees. Report from Lynda.

10. Licensing Act – Change to Premises Licence. Report from Lynda

11. Correspondence

12. Any Other Business

13. Date of next meeting: Monday, 9th May 2005 at 7.30 p.m.

[2nd May is a Bank Holiday.]
