HATHERSAGE WAR MEMORIAL HALL

Minutes of the Committee Meeting held Monday March 4, 2002

	1.
	Present: Roger Plank, Judy Dawson, James Fletcher, Nev Garner, H. Frankham, Anne Mainwaring, P Paget, Andrew Simpson, T. Pritt, Pauline Whitney
	ACTION:

	2.
	Apologies: A. Cooke, J. Litherland, B. Musgrave. No reply from M. Hawkins.  [The Chairman requested that Committee members who could not attend any meeting should please let the Secretary know.]
	

	3.
	The Minutes of the last Meeting.

These were read and accepted as a true record.
	

	4.


	a) New apron for stage area

(i) It was ascertained that the connective pieces were stored under the stage

(ii) Carpet Strips

Nev Garner had researched some new strips and would try them out and would report back.

b) Notice Board.

Andrew Simpson had put this up and it was already in use. RP thanked Andrew for his time. AM has the key.

c) Threshold

One of the outer doors is still sticking badly, the Chairman asked for a letter to be sent to Mike Allen for removing and planing the doors down, prior to the pantomime.  RP to have a word with Ted Wilton about the fitting of these doors and it was noted that they need to be re-painted where they had been planed.

d) Condensation

This is still a problem, IT WAS DECIDED to install grills in both inner doors, so that warm air from hall, could circulate into the porch.  IT WAS DECIDED to fit weatherboard and threshold strips where necessary.

Fitting a heater was another option and concern was expressed about the lighting box. Ideas for solutions to be requested from knowledgeable sources.

e) Step. This had been painted.

f) Cleaner. 

Nev Garner would see the cleaner before the next meeting. A schedule of expectation of work would be produced. It was felt that the Committee should regularize her employment contract, and that the wage might be increased as a result of conforming to present conditions.  It was noted that any person doing part time work at the Memorial Hall, should be paid by cheque rather than cash, as all financial procedures were subject to scrutiny from the Charity Commissioners. 

g) Water Quality.

Tim Pritt reported that he had had a meeting with a representative of the Severn Trent Water Board.  There is a high amount of chemical in the water at certain times – OffWat have the details of the Hathersage figures and Tim will pursue them for their comments.

h) Website

RP and JD to consult
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	(i) Curtains

It was reported that these had arrived. J.DAWSON to inform B. Wilson.


	J. DAWSON



	5.
	Treasurer’s Report:

Treasurer’s Report. The Treasurer reported that there was a surplus of £1703.89 for the current period, and that the Bank Balances as of 04.03.02 totalled £31,092.06.


	

	6.
	Correspondence:

The Chairman had received a letter from Chris Laver with details of applications for funding from the District Council.

Judy Dawson reported that the annual Theatre Licence had been renewed and the Fire extinguishers had been service.  She was placing a Food Hygiene Poster in the kitchen.
	

	7.
	Bookings Report.

Nothing to report.
	

	8.
	Any Other Business

Judy Dawson reported that the metal strip in the entrance porch needed replacing

Andrew Simpson reported a lose rubber strip, hanging in the new porch.

Tim Pritt was concerned about the door from the stage area to the corridor only opening one way, this could be dangerous and a hazard when evacuating the Hall.  A sliding door was suggested, a temporary stop or a hinge which could be adjusted to either way.  Advice to be sought.

Judy Dawson suggested that the Committee should think about having the Hall repainted
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TO BE LEFT UNTIL THE NEXT MEETING.

	9.
	Date of next meeting : Monday, May 13th, 2002
	


HATHERSAGE WAR MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday 13th May. 2002 in the Committee Room at 7.30 p.m.

1. Present

2. Apologies

3. Minutes of the last Meeting

4. Matters arising from the Minutes:

a) New Apron for Stage Area.

(i)
Carpet strip protection

b) Threshold

c) Condensation

d) Cleaner – Hours and Schedule

e) Water Quality – Tim Pritt to report

f) Minor repairs

5. Treasurer’s Report

6. Correspondence

7. Bookings Report

8. Any Other Business

9. Date of next meeting: Monday July 1st 2002 at 7.30 p.m.

