HATHERSAGE WAR MEMORIAL HALL

Minutes of the Committee Meeting held on Monday November 5th, 2001

	1.
	Present: Roger Plank, Alistair Cook, Judy Dawson, Hilary Frankham, Nev Garner, Jon Litherland, Anne Mainwaring, Bob Musgrave, Pam Paget, Tim Pritt, Andrew Simpson
	ACTION:

	2.
	Apologies: Margaret Swinthenbank. No reply from M. Rudkin, J. Fletcher, P. Whitney and M. Hawkins. [The Chairman requested that Committee members who could not attend any meeting should please let the Secretary know.]
	

	3.
	The Minutes of the last Meeting.

These were read and accepted as a true record.
	

	4.
	Matters arising:

a) Youth Club. The Gas Board have been asked to contact Mrs. Wilson, when they need to gain access to read the meters.

b) New Apron for Stage Area.

Judy Dawson raised two concerns, (i) that the Apron was very heavy and (ii) that she was worried that all the bits needed to construct the pieces together might get lost. It was AGREED that Judy should see Brian Wilson to request that the connective bits should be kept in a safe storage space – leaving only the main staging so that it can be used by other hirers of the Hall.

Protective edging for new Apron. Judy showed the Committee the suggested stick on strips, these looked inadequate in everyone’s view.  It was AGREED that Nev Garner should see Chris Littlewood to discuss the possibility of a carpet strip protection, and that Roger Plank should see Brian Wilson on the same subject.

c) Porch. Roger Plank thanked Nev Garner for the Notice re Disabled Access.

d) Notice Board. Judy Dawson produced a Notice Board which it was AGREED would be suitable for the Memorial Hall. It was AGREED it should be painted green and hung on the right of the Memorial Hall.  Judy Dawson to give it to David Garton for painting, then leave it in the Hall to be hung. It was AGREED to leave it unlocked for the time being, and Andrew Simpson AGREED to provide a hook catch.

e) Threshold. It was noted that there was no threshold. Jon Litherland to remind David Garton.

f) Condensation. Judy noted that condensation was a problem.  It was AGREED that Roger would investigate.

g) Squeeky door. Roger would remind Ted.

h) Lights. Judy reported that 2 new lights had been fitted.

1 damaged light had been repaired.
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	i) Step. It was noted that a visitor to the play had tripped and fallen on a step, at one of the entrances. It was AGREED to write to the Hathersage PCC to ask them to paint a warning stripe on the step, at the same time as they were painting the steps from Roslyn Road to the Bowling Green.

j) Cleaner. Nev Garner reported on his meeting with the cleaner. Nev requested a list of complaints that had been made. It was AGREED to formalize the working conditions, including a contract of employment and a Job Description. It was AGREED to provide more storage space for cleaning equipment. It was AGREED to have the floor cleaner serviced. It was AGREED to purchase an extension lead.  It was AGREED that an increase in pay would be considered.  Nev AGREED to have another meeting with the cleaner to discuss a Schedule of Work, it was recognized that it is not always easy to work round events taking place in the Hall. Nev would meet with Judy beforehand. Nev reported that he had arranged with Mr. Butterfield of Hope Valley College to take the cleaner to see a demonstration of their floor cleaning equipment.

k) Water supply. Tim Pritt reported on his conversations with Severn Trent and OFFWAT. These had been most unsatisfactory and it was AGREED he would write formally to the Customer Services Department. It was suggested that a list of properties be obtained which were served by the older main, Judy AGREED to put a note in the Parish Magazine asking if anyone else in Hathersage experienced the same problem.
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	5.
	Treasurer’s Report. The Treasurer reported that there was a surplus of £366.49 for the current period, and that the Bank Balances as of 5.11.01 totalled £29,866.25. It was AGREED that the Letting Fee should be increased by 3% as from 1.01.02
	

	6. 
	Correspondence. Judy reported on the correspondence, including a letter from the Gala Committee enclosing a cheque for £250. Anne to write and thank the Chairman.
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	7.
	Bookings Report. Judy reported that the long term bookings were as usual.
	

	8.
	Any Other Business. Nothing to report.
	

	9.
	Date of Next Meeting.

Monday 7th January, 2002 at 7.30 p.m.
	


HATHERSAGE WAR MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday 7th January. 2002 in the Committee Room at 7.30 p.m.

1. Present

2. Apologies

3. Minutes of the last Meeting

4. Matters arising from the Minutes:

a) New Apron for Stage Area.

 (i)
Storage space for connective pieces

(ii)
Carpet strip protection

b) Notice Board

c) Threshold

d) Condensation

e) Step

f) Cleaner – Hours and Schedule

g) Water Quality – Tim Pritt to report

5. Treasurer’s Report

6. Correspondence

7. Bookings Report

8. Any Other Business

9. Date of next meeting: Monday March 4, 2002

