Minutes of the Hathersage Memorial Hall Management Committee

Monday 7th March 2016
1. Present - Graham, Simon, Brian, John, Roger, Amy, Liz, Peter Mander, John Dalton, Amanda.

2. Apologies – Marion, Dorothy, Tim, Lucy. 

3. Minutes of the previous committee meeting were approved.

4. Matters Arising 
Sound boards – It was felt that the boards would be a quick and relatively easy solution. They will cover the alcoves and help to absorb the sound. It was agreed to go ahead and ask the choir, Film Club and Players to share the cost. Liz, John and Roger will report back.

Lighting Box – John D.had looked at the space and decided that it would not be practical to carry out any work at the moment.

Flagpoles – Simon explained that the query about flagpoles was due to the Queen's birthday and possible celebrations.

Enery Audit – Brian will meet the representative at the Hall.
5. Treasurers Report  

Graham reported that the finances continues to be sound, with donations addding £1,450 to the total. It had beennecessary to purchase a new door, but  there had been a successful insurance claim towards the costs.

The cost of refuse collection has increased again to £17 per week. It was agreed to stay with the system at the moment and investigate sharing with the Pool to minimise costs.
6. Booking Report   
The Hall has been very busy with the Hathersage Players' pantomime.     John had a meeting with Chris Cave to co-ordinate PCC payments for room hire. There was a discussion about IT support and a budget of up to £150 was agreed. Only 3 TENs applications have been made so far and information has been received showing an allowed increase from 12 to 15.
7. Hirers Feedback and Comments 
The Choir asked for secure storage space for a keyboard. Brian agreed to help to identify a possible site.                                                                  Several groups had experienced difficulty with the heating in the Lawrence Room and there was a discussion about the problems and possible remedies.
8. Maintenance and Renewals
Brian reported that he is waiting for an estimate for painting.                        Brian has also met with Roger to discuss the stage curtains and they have agreed which need to be replaced. A price will be obtained from the contractors and costs will be shared.                                                             Ted Schofield has agreed to liaise with a company which designs washrooms and will report back.                                                                                       The foyer door has been repaired by Sheffield Windows and the locks were re-used so that the many keys in circulation can be kept. Thanks were expressed to DDDC for allowing access through Stanage Hall while the door was broken and also to Hathersage Players for a temporary repair to the foyer door. A key box and light have been installed outside Stanage Hall. Decisions will be made at a later date about the future use of the box. Brian and the committee were thanked for keeping the Hall open.                                 Thanks were expressed to Sue and Glen for carrying out the crockery and cutlery inventory.                                                                                        Future  projects include improvements to the ladies loos and the heating.

9. Website
Andrew has updated the contact list and will continue to update the website.  Work needs to be done on the online booking form and the system may need to change in the future.              
10. Correspondence 
A list of Village Hall Information sheets which are available to purchase was received.  
11. A.O.B.
August closure – no maintenance works have been booked yet.                   Pricing – after discussions, itwas agreed to increase prices by 5% to start in September 2016.                                                                                      Stanage Hall – no news yet from DDDC so Simon willchase them up.
Date of next meeting             
7.30pm - Tuesday 5th April 

