HATHERSAGE MEMORIAL HALL

Minutes of meeting held on Monday 9th November 2015

1. PRESENT
   Brian Wilson, Simon Richardson, Marion Codd, Zac Nicholson, John Anderson, Martin Robinson, Amy Thacker, Amanda Foster. 

      2.  APOLOGIES
   .

 Graham Markham,  Dorothy Anderson, Tim Pritt, Lucy Walker, Liz Webb.
3. MINUTES
 The minutes were accepted.
4. MATTERS ARISING
· Amy signed the eligibility forms.

· Some trustees had been unable to open the financial statement, so Graham will be asked to investigate when he returns from holiday.

5. TREASURER'S REPORT
            Attached. 

· Simon presented the accounts which he had received from Graham.

· There were discussions about the current overspend and how much money is needed in reserves. £8,300 is needed each year to cover running costs.

· Simon asked John to check the utilisation of the rooms in the Hall to check and maximise bookings. This information will also be useful for future grant applications.

· It was agreed to change the bank mandate to remove the previous Chair and add Simon (current Chair) as signatory.
6. BOOKINGS REPORT / T.E.Ns
7 TENs obtained to date.

There was a request to hold a Trade Show in the Hall, but on further examination it was decided that the space was too small.

The Parish Council have discussed and agreed to using the Hall for their main monthly PC meetings, initially for a 3 month trial period, due to concerns with acoustics (but have also been pencilled in for the Main Hall for 12 months). It may be possible to use screens to help with the sound. There was also a suggestion that the Brownies could be asked to moved to the Main Hall, leaving the Lawrence Hall for the Parish Council. Sub-committee meetings will be held in the Sampson Room
         7.  HIRERS' CONCERNS
· Zac reported that he was waiitng for the rep. from J. C. Joll to get back to him about the staging. There were discussions about whether wing curtains were needed by the dance group or whether swivel flats would be better. On the matter of whether costs could be shared, it was decided that quotes for the improvements to the stage and lighting would be obtained and then discussed. Sound improvements will help all user groups, so every-one needs to take part in discussions and decisions.
        8.   MAINTENANCE/RENEWALS
· The new boiler room door is being constructed.

· Brian has purchased the new trolley requested by users at a cost of £65 + VAT.

· Brian will purchase 4 Christmas trees to decorate the outside of the Hall and will arrange to fix them.

· Brian will arrange for the new sockets to be fitted in the Lawrence Hall, as requested by users.

· It was agreed that the defibrilator would be fitted near the notice board at the front of the building and that Brian would liaise on our behalf.

9. THE FUTURE OF STANAGE HALL
  Following letters and meetings between reps from the Memorial Hall committee and D.C.C., it appears that the Youth service will terminate the lease and use the Hall as required, if possible.

Trustees had a tour of the Hall and discussed how its use could be maximised. 

Simon reported that Peak Architects had agreed to come up with some ideas, free of charge and that a public consultation would be useful in order know the views of the community.

In order to fund this improvement, several ideas were put forward:

· Patrons or 'Friends of the Hall'.

· Community Grants

· Benefactors

· Register for Gift Aid.

· Leaflet with history of the Stanage Hall (with gift aid form attached).

· Reserve Fund, part of which may be used.
    10.   KEY HOLDERS
Amanda, Marion and Anne have all agreed to open the Hall for irregular bookings. It was agreed to liaise outside the meeting to finalise arrangements.
11. CORRESPONDENCE

·  Information was received about grant funding.
    12. ANY OTHER BUSINESS
· Marion suggested that it may be useful to have a flyer with basic information about the Hall which could be distributed to people making enquires about lettings and/or placed in the Hall. It was agreed that it was a good idea which we would work on.
DATE OF NEXT MEETING
The next meeting will be held on Monday, 14th December 2015

 at 7.30 in the Memorial Hall.
