HATHERSAGE MEMORIALHALL

Minutes of meeting held on Monday 3rd November 2014

1. PRESENT
          Jean Hodgkinson, Hilary and Simon Bull, Marion Codd, Tim Pritt, Liz Webb, Brian Wilson, Andrew Simpson, Bridget Hanley, Roger Plank (deputizing for Zac Nicholson), David Palmer, Amy Thacker, Amanda Foster

      2.  APOLOGIES
          Graham Markham

3. MINUTES
          Minute 6 should read that the cost of decorating was £4,296 including VAT.
        4.  MATTERS ARISING
· Jean thanked the committee for their welcome and for the sterling work they had carried out over the previous years and then outlined plans for the future.

· On a further inspection of the constitution it was noted that absences without good reason would lead to an assumed resignation.
5. TREASURER'S REPORT
           Graham was absent, but had left a report together with a forecast for 2015, showing  about £10,000 available for maintenance and projects. This sum assumes similar bookings at the new rates, but is obviously not guaranteed. It was agreed to look at the spending plan again at the next meeting.

As there had been a change of Chair and Secretary it was agreed to remove Bob Musgrave and Anne Mainwaring from the bank mandate and add Hodgkinson and Amanda Foster.
          6.  BOOKINGS REPORT
· Hilary reported that bookings continued to be busy and that invoices and booking forms had been sent out to 18 regular users.

· Hilary, Simon and Jean are to attend a seminar on automated booking systems in the hope of easing the workload. Hilary said that IT support may be needed. It was agreed that this could be paid for if required.

· There were discussions about the use of BACS systems and every-one agreed to investigate further.

· Hilary said that a volunteer was needed to check on whether user groups wanted their details to be on the website and in Hathersage News. Tim offered to help with an annual update.                                                                                 Tim
· It was agreed that data protection was vital and that care would be taken not to share contact details except where necessary and with permission.

· TENs. There are 4 this year, but no clarity about whether the year runs from January or April. Amanda agreed to ask Ann.                                          Amanda
7. HIRERS' CONCERNS
            Choir - Liz reported that baffles would be required for the next performance. There was some concern as the understanding was that they would not be used. Finding a free time slot for Richard Percival to fit them looks difficult, but Simon and Hilary will check availability.                                                                                                   Hilary/Simon
8. SAFEGUARDING
            New guidelines need to be displayed for Hall Users. Amanda will check with the Charity Commission and Helena Stubbs.                                                      Amanda
9. VOLUNTEERS
· Jean would like to find volunteers to help with the jobs that need to done and Tim suggested circulating a list of jobs for people to think about.

· Steve Beedham has agreed to help Phil to set the heating

· Peter Mundy has offered practical help

10. MAINTENANCE/RENEWALS
            Jean had asked the committee to bring their ideas for renewals and new projects and the following were suggested:

· More storage

· Improvements to Ladies and Gents loos

· External light sensors

· Heat inverter fans

· Partition in the Lawrence Hall

· Extension beyond the foyer

· Windows in the front porch to match the other stained glass effect

· New fire doors

· Fridge freezer

· Dishwasher

· Proscenium arch to be removed or repainted

· Permanent solution for damp in the Lawrence Hall

These will be discussed at future meetings when costings and priorities will be considered.
· Brian brought an estimate of £850 + VAT for painting the storage area. He has also arranged for the leaking tap to be fixed. Brian and Andrew agreed to look at the foyer door catch which needs replacing.                                             Brian/Andrew
· Roger will check with Zac about the stage curtains.
11. CORRESPONDENCE
· We have received notice that Hathersage and Outseats councils will merge in March 2015 and we will need to change the constitution to reflect this at the AGM. The booking for the Outseats Parish Council meetings in the Sampson Room will terminate.     

· The Charity Commission News was received.

· Rural Action Derbyshire informed us of the new rates for the minimum wage.

· Graham had been informed that there would be no grant for the Memorial.
             12.  ANY OTHER BUSINESS
          It was agreed to increase window cleaning to twice a year.

         DATE OF NEXT MEETING
Monday 5th January 2015 at 7.15 in the Lawrence Hall
