HATHERSAGE MEMORIAL HALL

Minutes of the Committee Meeting held Monday July 11th, 2011

held in the Samson Room, at the Memorial Hall at 7.30 p.m.

	1.
	Present: Bob Musgrave, Simon and Hilary Bull, (Booking Secretaries),  Graham Markham, Jean Hodgkinson, Anne Mainwaring (Secretary), Zac Nicholson, Tim Pritt, and Brian Wilson.
	

	2.
	Apologies for absence were received from John Brunskill, Claire Dainton , Andrew Simpson, and Peter Tapping.
Kat Robins had notified Secretary of her resignation.

Jean Hodgkinson acted as Chairman until the arrival of Bob Musgrave and welcomed Martin Robinson, Chairman of Hathersage Film Club, to the meeting.
	

	3.
	The Minutes of the last meeting, (May 9th, 2011) had been circulated and were accepted as a true record.
	

	4.
	Matters Arising, where not referred to further in the Agenda.
The Well Dressing materials were no longer stored under the stage.

The rose had been delivered to Jane Litherland, who had thanked the Committee.

Tree Cutting - Payment for part of the total cost, had been received.
	

	10.
	Film Club. At this point Bob Musgrave took the Chair.

Jean described the brief history of the formation of the Film Club. After much discussion, it was AGREED that the Film Club would own the film equipment for a peppercorn fee. They would insure the equipment, receive any hiring fees (current fee £50). It was noted that Bamford could hire the equipment for free, and that if the Film Club ceased to exist, the equipment would be returned to Memorial Hall ownership. It was agreed that the equipment would be kept in good condition.
It was thought expedient to have a link between the Memorial Hall website and the Film Club website.
Graham and Bob to liaise re putting together a proposal for a refund, or otherwise, before next meeting
Martin Robinson left the Meeting.
	A.MAINWARING/

ANDREW SIMPSON
G.MARKHAM/

B.MUSGRAVE

	5.
	Maintenance

Rolling Programme

Stanage Hall – Painting of white line to mark the boundary of the Stanage Hall entrance and the swimming pool car park.

The Secretary had received an e-mail from Hathersage Parish Council confirming that this would be done in the near future.

Lawrence Hall

The pointing inside and outside, including work done to the steps from the car park, through the Fire Escape Door/Gate had been completed.

Blocked toilets had been dealt with, by locating previously unknown man-hole, removing tree roots and raising man-hole.

Trolley for Parents & Toddlers Group’s equipment – on hold.

Repainting Schedule – Lawrence Hall. It was AGREED unanimously to repaint the Lawrence Hall, as it was 4 years since the renovations, and the room is used heavily by children. Cost £1250 + VAT. Proposed by Bob and seconded by Brian.

Cleaning of Chairs.

It was agreed to hold a Working Party to clean the chairs on Monday, August 22nd at 10.00 a.m. Brian would investigate the hire of a steam cleaner.

Thermostats – Noted. No action
	C.DAINTON

B.WILSON

B.WILSON


	6.
	Major New Projects:

New doors to Main Entrance Porch

Installation of the new doors had been completed, the bill for the work had increased as 16 months had elapsed between the date of the estimate and the order to proceed with the work.

Projects on hold: 

New Porch (Entrance from car park)

In the event of a grant being received for this work, Graham suggested enlargement of the porch, for storage area.
Graham to discuss this with Andrew Simpson.

Renovation of toilets It was proposed that this should be the next item to undertake, after the doors 

‘Blocked up windows’ to the Stanage Hall, a suggestion had been made, that the names of the fallen from the two World Wars, should be inscribed on the windows.

Mezzanine Floor – This was thought an excellent idea at a competitive cost, and would help solve storage problems. The Committee would have to prioritize major projects in the near future.

New floor in Lawrence Hall
	G.MARKHAM/

A.SIMPSON



	7.
	Treasurer’s Report

The Treasurer reported a profit of £447 for the two months ending 30th June, 2011. The total balance is presently £37,109, but the cost of the new porch doors and the painting of the Lawrence Hall would reduce this sum to around £30,000.
	

	8.
	Grants

Jean reported that there were very few grants available, except for one from DDDC with a limit of £5000. She would investigate further – it was thought that a replacement porch might fit the criteria. 
	J.HODGKINSON

	9. 
	Bookings Report

Fairly quiet after a busy period, Gala and School concert, two new groups starting in September.

The Hiring Agreement had been amended with special attention to Clause 17 (Compliance with the Children Act 1989) and Clause 23 (Noise).
	 

	11.
	Hirer’s Concerns.

The Choir were still not communicating with Brian or Zac in regard to the installation of the temporary baffle.
	?Choir Rep

	12.
	Housekeeping

Complaint that the minimum number of plates has fallen under 100. Anne and Jean to carry out the usual 2/monthly audit and re-stock.

Report of shelf bowing in one cupboard
	J.HODGKINSON/

A.MAINWARING

B.MUSGRAVE/

B.WILSON

	13.
	Correspondence – None.
	

	14.
	Any Other Business

Report of children climbing over the fire escape gate, already protected with barbed wire. Fire escape gate to be made more secure.

Solar Panels. Tim Pritt suggested the installation of solar panels on the roof. He would arrange for an engineer to visit.
	B.MUSGRAVE/

B.WILSON

T.PRITT

	15.
	Date of Next Meeting- Monday September 5th 2011 at 7.30 p.m.
	


HATHERSAGE MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday September 5th, 2011 at

7.30 in the Sampson Room, Memorial Hall.
1. Present – 

2. Apologies

3. Minutes of the last Meeting (July 11th 2011) (See attached).

4. Matters arising from the Minutes: (where not referred to further in the Agenda)
5.        Maintenance – On going maintenance problems – Brian.

Rolling Programme:

Stanage Hall – Painting ‘no parking’ lines outside Entrance Porch


Trolley for tables (Parents and Toddlers)


Re-painting Schedule.


Cleaning of Chairs

6.  Major New Projects:

New Porch from Car Park.

On hold for a future date:

Toilet Renovation – considered the next project for action.

Improvements to ‘blocked up’ windows in the Stanage Hall.

Mezzanine Floor
New floor for Lawrence Hall

7. Treasurer’s Report

8. Grants
9. Bookings Report: 
10.        Film Club

11. Hirers Concerns:  
12. Housekeeping 
13. Correspondence
14. Any Other Business
15. Date of Next Meeting:  Monday November 7th, 2011
