HATHERSAGE WAR MEMORIAL HALL

Minutes of the Committee Meeting held Monday September 1st, 2008

	1.
	Present: Bob Musgrave, (Chairman), John Brunskill, Hilary Bull (Bookings Secretary), Jean Hodgkinson, Anne Mainwaring (Secretary), Andrew Simpson, Brian Wilson 
	ACTION

	2.
	Apologies for absence: Simon Bull, Alistair Cook, Graham Markham, Tim Pritt, Charlotte Tierney, Liz Webb. 
	

	3.
	The Minutes of the last meeting, 30th June 2008 had been circulated and accepted as a true record.
	

	4.
	Matters Arising.

a) Car Parking. Anne had prepared some notices stating that the Memorial Hall Car Park was for hirers only. These were left in the kitchen for use when necessary. 

b) Table Top in Sampson Room. It was thought that this could be replaced by a thicker ply board. Brian would organize the purchase and transport and Andrew would carry out the refitting.
	B. WILSON/

A. SIMPSON



	5.
	Maintenance: 

a) Move of heating control panel to basement.

Hallamshire Heating had still not contacted Bob, Brian would communicate with their representative again, but would also ask the advice of Paul Copley.
	B. WILSON

	6.
	Fire Regulations

Brian reported that he had had extensive meetings and site visits with representatives of the Fire Service. It had been agreed that the Hall would be safe for over night camps, if smoke alarms were installed. It was AGREED that 12 alarms with 10 year guaranteed batteries would be installed throughout the building. (3 in the Main Hall, 2 in the Youth Club, 2 in the Lawrence Hall, 2 in the passage, 2 in the storage room and one in the Lighting Box). The alarms in the Main Hall would have to be removed for the duration of any play/pantomime as the heat from the extra lights might set off the alarms. These should be tested every six months. Andrew pointed out that our emergency lighting should also be tested regularly, over a period of four hours. Brian agreed to contact Paul Copley, to ascertain whether these are checked during his annual safety check.
	B. WILSON

B. WILSON

	7.
	Roof.

Brian and Bob had had several meetings with the Peak Park representative and representatives of firms supplying roofing material.

1. Kingspan KS1000. This was our preferred option, because of cost, weight, insulation, appearance, ease of installation. However the PP representative, did not favour the appearance.  He asked for ‘blue slate’ which is too expensive for our budget.

2. A thinner version of the above, covered with a Decra Stratos Tile. This would be in effect a double roof, needing timber supports for attaching the outer layer and probably further insulation. Jean pointed out that grants would be available for sheep wool lagging.

3. Metro Shingle. This material was suggested by the PP representative – it was hoped to have a meeting with a representative selling this material, later on this week.

The PP representative asked about the possibility of ‘blue slate’ over the projection box roof, to match up with the other side. It was thought that this might be possible, when a decision had been reached concerning the major area of the roof.

It was noted that costs would be rising all the time, but that the final decision would be made taking in all possible factors, as listed above.

Hilary recorded the Committee’s thanks to Brian and Bob for all the time and effort, which they had put in for this project.
	B. MUSGRAVE/

B. WILSON



	8.
	Stanage Hall.

Lease. Anne requested to write to Mrs. Blackshaw again.

Youth Club. Anne reported that she had seen the Youth Club workers during the summer, they were waiting for a new appointment of a Team leader, and were hoping to use the premises on a regular basis from the Autumn.
	A. MAINWARING

	9.
	Film Club

Jean reported that the AGM of the Film Club would be held in a few weeks. 
	

	10
	Treasurer’s Report

An Income Statement had been received from the Treasurer, although there was still a deficit, due to heavy maintenance bills, there was a healthy bank balance.
	

	11
	Bookings Report.

A wedding took place in August and it has been reported that the Memorial Hall was a very successful venue for such an event. Another couple have been to view the Hall for their forthcoming wedding and are returning to view with their parents this weekend.  

Gala activities took place immediately after the last meeting. Concern was noted by some members of the public about the amount of people in the hall on Talent Night.  

Some regular groups chose to meet through the summer as this was possible this year.

Enquiries continue to be made about overnight bookings and some clarification is needed about payment. Some groups are made up of 5/6 adults and the camp fees of £8 per person per night do not make economic sense, particularly in the winter months with the cost of heating etc. The daily hire fee for the whole building is £131.

We also have enquiries at the moment from Youth groups such as Scouts and Brownies. Some guidance from the committee would be welcome.

Anne was requested to write to the Gala Committee expressing concern on the numbers of people admitted to the Main Hall on Talent night, and suggesting that any such future event should be run on a ticket only basis. 

It was AGREED to charge camps on a daily rate basis for a 24 hour stay i.e £131. This would include both Halls. 

It was AGREED that the Bookings Secretaries should have discretionary powers on charging local groups, who wished to camp overnight i.e. Brownies. 

There had been some complaints about the Farmer’s Market, some of which were not within the control of the Hall. Anne was requested to write to the organizer, informing her that cooking was not allowed in either Hall, and that the posters left up around the village were causing complaints to the Parish Councils.
	A. MAINWARING

A. MAINWARING

	12
	Funding.

Jean had nothing to report. She would continue to make tentative enquiries, until the type and cost of the new roof construction had been agreed.
	

	13
	Website.

Nothing to report, although Andrew would be thinking of ways to develop it in the future.
	

	14
	Correspondence.

a) Letter from the cleaners about the holiday arrangements. They would not be working on September 9th.

b) Communication from Derbyshire Rural Community Council. We now have to pay for their services, it was AGREED that we would pay the minimum amount of £12 p.a. for membership.
	A. MAINWARING/

G. MARKHAM

	15
	Any Other Business

Banners. Brian had received a request for a banner to be displayed outside the Hall, advertising ‘Altogether@3’ organized by St. Michael’s CofE church, the event took place once a month, it was requested that the banner was put up on the Wednesday before the event on the Sunday. Much discussion took place, there would be times when this banner coincided with the Hathersage Player’s banner or the Film Club. It was thought that as some organizations already had their own banner, we could not refuse this request. Eventually, by five votes to two, it was decided to allow this to go ahead on a trial basis, but the Committee would like to see the design of the banner, before agreeing to its display.

Village of the Year

Hathersage had won the Calor Derbyshire Village of the Year, and the Village Plan Committee asked if the plaque could be installed on the exterior of the building. This was AGREED.

It was noted that the banners advertising the Horticultural Show and the Film Club, would be stored in the Lawrence Hall, on top of the Player’s cupboards. The Horticultural Society recorded their thanks to Brian and Bob for this arrangements. 
	B. WILSON

	16
	Date of next Meeting : Monday November 3rd, 2008


	


HATHERSAGE MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday November 3rd, 2008, at

7.30 in the Sampson Room, Memorial Hall

1. Present – 

2. Apologies

3. Minutes of the last Meeting (1 September 2008) (See attached).

4. Matters arising from the Minutes: (where not referred to further in the Agenda)

a Table top.

5. Maintenance –

On going maintenance problems – Brian.

a) Move of Control Panel to Boiler House

6.
Fire Regulations

7.
Roof

8. Stanage Hall/Youth Club – 

Lease

Youth Club Opening hours. 

9. Film Club – Jean to report

10. Treasurer’s Report

11. Bookings Report

12.
Funding

13.
 Website

14. Correspondence –

15. Any other Business –

Date of Next Meeting : Monday, 5th January 2009
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