HATHERSAGE WAR MEMORIAL HALL

Minutes of the Committee Meeting held Monday September 4th 2006

	1.
	Present: Bob Musgrave, (Chairman), Lynda Crosthwaite (Bookings Secretary), Anne Mainwaring (Secretary), Graham Markham (Treasurer), John Brunskill, Alistair Cook, James Fletcher, Jean Hodgkinson, Mary Kitchin, Jon Litherland and Tim Pritt.

Mary Kitchin was welcomed to the Committee as representative of the Hathersage Choir.
	ACTION

	2.
	The Minutes of the last meeting, July 10th, 2006, had been circulated and accepted as a true record.
	

	3.
	Matters Arising.

a) Chairs.

Anne reported that five more chairs had been delivered, one was still to come. She was asked to request some more feet and screws as these seem to come loose, quite easily.

b) Risk Assessment

A Risk Assessment had been carried out by Bernard Eyre, the following items were highlighted:

1 An accident book should be available

2 The small sink in the kitchen should have a sign above it stating that this was to be used for hand washing only.  This to meet with hygiene regulations.

3 Gas cooker should be checked annually when boiler is checked.

4 Where there are raised weather strips to doors or where there are tripping hazards on any access point we should fit crosshatched warning tape in front of the hazard.

5 Sliding doors should if possible be fitted to the proposed access to the new storage area and to the widened access to the main hall.  Doors of this type are much safer than swinging doors and facilitate better access.

It was agreed that Anne should obtain an accident book, put up the sign over the sink, and put a copy of the Risk Assessment on the Notice Board.  It was noted that a Risk Assessment should take place annually, preferably in January, when the electrical and gas checks would also take place.

Roger Plank left the meeting at 7.45.
	A.MAINWARING

A. MAINWARING



	4.
	Maintenance.

In the absence of a reply from Andrew Goodison, Brian Wilson had been approached to carry out the jobs listed in April 2006, although it was agreed to remove the installation of a handrail down the cellar steps from this list. 
	

	5.
	Cleaning. 

The Chairman had talked to Nick Summerton, but received a negative response.

The Chairman thanked Tim Pritt’s church for the way the kitchen had been cleaned. Lynda reported that members of the Mothers and Toddler’s group had offered to clean the cloak room and kitchen for £10.00 per hour.

Anne reported on the estimate received from Matrix Cleaning Company - £500 per day, £250 per half day. She would write and decline.  She reported that she had contacted another cleaning company, New Pin Clean Ltd, but was waiting for a response. 

Jean had been given the details of another cleaning company and she would contact them for a meeting as soon as possible. 
	A.MAINWARING

J. HODGKINSON

	6.
	Shower Room area.

Report of extra Committee meeting on August 15th, 2006 had been circulated.  It was agreed that the work should continue, but that tenders for the job should be sought. It was agreed to appoint a sub-committee to deal with the management of this project and maintenance matters, John Brunskill, (Chairman) Andrew Simpson, Tim Pritt and to co-opt Brian Wilson. They would report back to the main Committee as soon as possible. 
	J. BRUNSKILL

	7.
	Roof.

James reported that having sacked the first team from Pro Help, a second team had inspected the Memorial Roof, but no report had been received to date. He would expect that Dinsdale, the current team, would consult planners at Peak Park for energy saving information. They should produce a design/development report, after which tenders could be obtained for the replacement roof, this process should take approximately 6 months.
	J. FLETCHER

	8.
	Treasurer’s Report

The Treasurer reported a profit of £1794.00 for the two months ending 31.08.06, which included the grant for 50% of the cost of the new chairs.  He alerted the Committee to running cost per month of £650 for utilities.

VAT on chairs.

Chris Cave had forwarded a letter from HM Revenue and Customs. Jon Litherland explained that we would be entitled to 50% of the VAT incurred, i.e. in his opinion we could claim back the VAT on the amount we had paid for the chairs, we could not claim on the amount we had received in grant money.
	A.MAINWARING



	9.
	Bookings Report

Lynda reported that the bookings are on the same level as last year.  Due to the work in the shower room area, the Youth Club are without hot water, and the dust has caused a considerable mess in the Stanage Hall. It was agreed to reimburse funds for any extra cleaning needed to the Youth Club.  It was agreed to install a water heater in their premises, should they request one. Efforts would be made to locate any contract with Derbyshire County Council, re the letting conditions of the Stanage Hall.

Anne was asked to send out a letter to all the user groups, apologizing for the present disruption caused by the redevelopment of the shower area. 
	A.MAINWARING

A.MAINWARING

	10
	Insurance/Public Liability

The disclaimer notices displayed have no legal standing. The insurance arrangements would cover any claim against the Hall. The Risk Assessment report should be displayed, showing that the Management Committee evaluated and reviewed the risks. 
	A.MAINWARING

	12.
	Fund raising

a) Film Club. Anne reported that two people had contacted her to say they would be interested in organizing the Film Club, Jean said she would forward the details to them.

b) Bob had approached the Elsie Lawrence Trust for financial help with refurbishment work.
	J.HODGKINSON/

A.MAINWARING

	13
	Correspondence.

Anne reported on e-mails from Brian Ward, noting the documents he had removed from the Parish Rooms, with a view to his research concerning the Lawrence Family.  It was thought that any valuable documents should be sent to the archives in Matlock.

An e-mail had been received from Hazel Woodcock, thanking the Committee for the use of the Hall for the preparation of the Well dressing, and to request the same facilities next year.   This was Agreed.
	A. MAINWARING

	14.
	Any Other Business

Tim Pritt was concerned that his church had lost storage space, in the present shower room area, it was thought that new cupboards could be incorporated in the refurbishment.

Jean offered to represent the Memorial Hall Management Committee at a Pro Help afternoon at Chatsworth.
	

	15.
	Date of Next Meeting:

Monday November 6th, 2006 at 7.30 p.m.
	


HATHERSAGE MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday, November 6th 2006, at

7.30 in the Committee Room, Memorial Hall

1. Present

2. Apologies

3. Minutes of the last Meeting (September 4th, 2006) (See attached).

4. Matters arising from the Minutes: (where not referred to further in the Agenda)

a. New Chairs – Anne to report.

b. Risk Assessment – Anne to report

5
Maintenance – Rolling programme: 

a. Current Maintenance List – Brian Wilson to report on estimate

b. Path behind rear of Hall – Anne/Lynda

6.
Cleaning – Anne/Lynda to report

7.
Shower Room Area/Stanage Hall/Youth Club

(See attached report of meeting:09.10.06)

8. Treasurer’s Report – Report from Graham

9. Roof – Report from James

10. Bookings Report – Report from Lynda.

11. Fundraising –  Film Club 

12. Correspondence - Anne

13. Any Other Business – Christmas Trees

13.Date of next meeting: Monday, 8th January, 2007

LIST OF MAINTENANCE JOBS TO BE CONSIDERED IN THE FUTURE - as at April 2006

Curtains/Blinds in Main Hall, Outside Painting, Slates on Lawrence Hall roof, Bricked up Windows, Corridor Painting, Ladies loo (floods intermittently). 

