HATHERSAGE WAR MEMORIAL HALL

Minutes of an extra Committee Meeting held Monday May 8th, 2006

	1.
	Present : Alistair Cook, Lynda Crossthwaite (Bookings Secretary), Jean Hodgkinson, Anne Mainwaring (Secretary) Graham Markham (Treasurer) Andrew Simpson, 
	ACTION

	2.
	Apologies were received from: Bob Musgrave, James Fletcher, John Brunskill and Tim Pritt.
	

	
	In the absence of the Chairman and Vice Chairmen, Jean Hodgkinson was unanimously elected to take the Chair for the meeting.

Jean welcomed Graham Markham as the new Treasurer and expressed the Committee’s debt of gratitude to Alistair Cook for all his work as Treasurer and as a member of the Sub-Committee, which has worked hard on the Constitution.
	

	3.
	The Minutes of the last two meetings, March 6th and April 3rd 2006, had been circulated and accepted as a true record.
	

	4.
	Matters Arising.

a) Constitution.

The amended wording had been received by the Sub-Committee, they would now forward it to the remainder of the Committee for approval.
	

	5.
	a. New Chairs.

The new chairs were scheduled for delivery on Monday May 15th. Arrangements had been made for the old chairs to be removed before this date, and for a group of people to be on hand to receive and unpack the chairs on arrival. Alistair was in discussion with Chris Cave concerning the possibility of Hathersage Parish Council paying the invoice on our behalf, so as to avoid paying VAT.

Jean reported that she had received an e-mail from the Village Plan representative at PDNPA confirming the grant for 50% of the cost of the chairs.

Discussion took place about the ownership of the new chairs.  Anne to contact Chris Cave for clarification.

Maintenance of the new chairs was discussed, and it was proposed that any chair that was damaged should be left in the kitchen, after an event. Nick would then place it in the Committee Room for treatment.

b. Main Hall.  Andrew Goodison has inspected the work required and a quotation is expected shortly.

c. Condensation in Front Porch.

Anne had asked Nick and Harry to keep the doors between the Main Hall and Front Porch open, when the Hall was not in use, but it was thought that this would not make much difference during the summer months.  Anne to remind both of them.

d. Rear of Hall – Fire Exits.

An estimate of £630.00 had been received from Jonathan Slater for renewing the path at the rear of the Hall. It was Agreed that this should be accepted.

Anne to remind him to concrete small step at the front of the building at the same time, also to ask whether concrete or tarmac would be the best material to use.

Replace fire door at swimming pool side of building.

Andrew Goodison has inspected the work required and a quotation is expected shortly.

Entrance to rear of Hall from car park side of the Hall.

Andrew Goodison has inspected the work required and a quotation is expected shortly.

e. Fire exits.

Anne reported that Steve Walton had installed two PIR lights above the fire exits.  Andrew pointed out that when the Lawrence Hall fire door was opened, it blocked the route from anyone escaping from the kitchen. This was noted, but as the Fire Officer had inspected these routes, it was thought that nothing practical could be added to the present arrangements. Andrew was thanked for installing the new signs outside, marking the fire exit.

New Lock for the Stanage Hall.

Andrew Goodison has inspected the work required and a quotation is expected shortly. Andrew had pointed out that the door to the Stanage Room needed some renovation, it was Agreed that he should include this work when he did the other maintenance jobs.

Handrails for Boiler Room steps and steps to the Fire Exit door. Andrew Goodison has inspected the work required and a quotation is expected shortly.

Restraining latches for outside doors. Anne was asked to add these to Andrew’s list.

f. Kitchen Cleaning.

Anne was asked to get estimates of contract cleaners for regular kitchen cleaning

g. Painting Corridor.

It was Agreed to leave this item at present.
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	6.
	Roof

James had met with volunteers from the Pro-Help group, they are keen to help, and will report back with a week or two.  They did say that the planning authorities are not keen or windmills or voltaic cells.
	

	7.
	Pest Control.

Nick had found a rat in the kitchen bin, the Pest Control officer was contacted immediately and he arrived within two days. He put down at least 1 kilo of bait, and thought that the main problem is mice. An odour similar to last year has occurred, which has been dealt with by using air freshener. Notices have been put up in the kitchen, asking people to remove their waste after each session.
	

	8.
	Lawrence Hall Memorial.

The e-mail from Brian Ward had been circulated.

The Committee would offer support to the project, but could not offer financial help, and at present were all engaged with the renovations of the Hall.
	A.MAINWARING

	9.
	Treasurer’s Report.

Alistair circulated the Treasurer’s Report, showing a small loss of £56.39 for the period 01.03.06 to 30.04.06. A payment to Nashmead for the roof survey of £2790.63 had been paid during this period, which will be re-couped from PDNPA in the near future.

It would be necessary to draw down £4,400.00 to pay    Turner and Townsend’s account and Clough Ibbotson for the new chairs, part of this money would be refunded from PDNPA.

New mandates with the signatures of the Chairman, Secretary and Treasurer were being prepared Nat West. 
	

	10
	Bookings Report.

Bookings remained at the same level as last year.

It was Agreed that the Bookings Secretary should have discretion to charge flexibly if it was to the benefit of residents.
	

	11
	Fund Raising

It was Agreed that some sort of fund raising was required, not only for the new roof but to encourage residents to participate in the up keep of the Hall which is enjoyed by all ages.  It was thought that a film show during the winter months might be of benefit. It was suggested that a stand at the 2007 Gala, could be used for selling slates and informing people on the progress made.
	J.HODGKINSON

L.CROSSTHWAITE

	12
	Correspondence.

Anne read a letter from Mr. Tom Levitt MP, in response to our letter raising concerns in cuts in Adult Education, which would result in loss of revenue to the Hall, as well reducing some amenities to the community. Mr. Levitt asserted that he was making our concerns known.

Alistair made known the contents of a communication he had received from NCVO, it was not thought that we would benefit from membership at this particular time.
	A.MAINWARING

	13
	Any Other Business.

There was none.
	

	14
	Date of next Meeting:

Monday July 10th, 2006
	


HATHERSAGE MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday, July 10th 2006, at

7.30 in the Committee Room, Memorial Hall

1. Present

2. Apologies

3. Minutes of the last Meeting (May 8th, 2006) already circulated.

4. Matters arising from the Minutes: (where not referred to further in the Agenda)

a) Constitution. (See e-mail dated 17.3.06 – if a further copy is required, please let me know).

5
Maintenance – Rolling programme:

a. New Chairs – Jean to report.

b. Main Hall – Report from Anne

c. Front Porch – Report from Anne

d. Rear of Hall – Report from Anne

New lock and repairs to door for Stanage Hall – Report from Anne

e. Kitchen cleaning – Report from Anne

f. Fire Exits –Path behind back of Hall – Report from Lynda

g. Kitchen cleaning – Report from Anne

h. Shower Room area – Anne/Lynda

6. Roof – Report from James

7. Treasurer’s Report – Report from Graham

8. Bookings Report –. Report from Lynda.

9. Insurance/Public Liability – Lynda/Anne

10. Fundraising - Jean

11. Correspondence - Anne

12. Any Other Business

a) Heating - Lynda

b) Storage of Well Dressing Materials - Lynda

13.Date of next meeting: Monday, 4th September, 2006

LIST OF MAINTENANCE JOBS TO BE CONSIDERED IN THE FUTURE

as at April 2006

Shower Area, Curtains/Blinds in Main Hall, Outside Painting, Slates on Lawrence Hall roof, Bricked up Windows, Corridor Painting

