HATHERSAGE WAR MEMORIAL HALL

Minutes of the Committee Meeting held Monday March 6th, 2006

	1.
	Present : Bob Musgrave, (Chairman)John Brunskill, Alistair Cook, Lynda Crossthwaite (Bookings Secretary), Jean Hodgkinson, Anne Mainwaring (Secretary) Andrew Simpson, Tim Pritt
	ACTION

	2.
	Apologies were received from: James Fletcher, Jon Litherland and Roger Plank. 
	

	3.
	The Minutes of the last Meeting.

These had been circulated and accepted as a true record.
	

	4.
	Matters Arising [where not referred as a separate item further, on the Agenda.]

a) Constitution

The text of the proposed amendment was awaited, after scrutiny by Jon Litherland. Once received this will be sent to Committee members for their approval.

b) Cleaning.  Anne reported that the cleaning had taken place, neither she nor Lynda were entirely satisfied with the result, but it was an improvement.

Discussion took place as to whether to ask a contract cleaner to come and do the kitchen say monthly as Nick did not have time to do this.  Anne was asked to obtain a quote.
	A.MAINWARING

A.MAINWARING

	5.
	Site Visit. Report has already been circulated and will be discussed at the Interim meeting scheduled for April 3rd.

Anne reported that the Fire Safety Officer was not too concerned at the condition of the back of the Hall.  He had made three suggestions, installation of PIR lights, new fire exit sign on wall outside and a new locking system for the gate at the top of the steps.  It was agreed that Anne should contact Steve Walton to install the light. Andrew Simpson would try to locate the appropriate sign.  The estimate for work to renew the surface of the path at the back of the building was still awaited.
	A.MAINWARING

A.SIMPSON



	6.
	Maintenance – Rolling Programme

This item to be deferred to a specially convened meeting to take place on April 3rd, 2006


	

	7.
	Roof.

Anne reported that she had contacted Richard Godley (PDNPA – SDF) requesting payment of the Feasibility Study grant monies as all the conditions have been fulfilled. However he requires details of monies paid out before re-imbursement can take place, two of the accounts have been received, one has been paid, and the second will be paid by the end of the month, Anne to chase up the third account.

James reported that our application from ProHelp had been accepted, subject to a disclaimer in relation to services provided. Also the ProHelp Co-ordinator required a note describing out Reserve Policy.  The Chairman signed the disclaimer and Anne agreed to write to the Co-ordinator re the Reserve Policy

Jean is still trying to locate some funding possibilities, further discussion to be delayed until the next meeting.
	A.MAINWARING

A.MAINWARING

	8.
	Treasurer’s Report

The Treasurer reported a loss of £3,137.72 for the period 01.01.06 to 28.02.06, this was largely due to payment of insurance i.e.£2257.50, as reported at the last meeting. 
	

	9.
	Bookings Report.

Lynda described the problems with the organizer of the Antique Fairs.  He has cancelled three fairs at very short notice, thus the Hall has not been able to be re-let on those days.  Lynda has asked him for a deposit in future, (as in the case of camps) but as he is not willing to provide a deposit, it was agreed that he should no longer to be able to use the Hall.
	

	10.
	Correspondence.

Anne had received details of an Away Day for Village Hall Management Committees on April 3rd – she passed the information to Jean Hodgkinson. 

Anne has received details of publications concerning Village Halls, it was decided not to order any unless they were specifically required.
	

	11.
	Any Other Business

None
	

	12.
	Date of Next Meeting (s)

Monday April 3rd and Monday May 8th, 2006
	


HATHERSAGE MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday, May 8th 2006, at

7.30 in the Committee Room, Memorial Hall 

1. Present

2. Apologies

3. Minutes of the last Meeting (March 6h, 2006) and (April 3rd 2006) (attached)

4. Matters arising from the Minutes: (where not referred to further in the Agenda)

a) Constitution.

5
Maintenance – Rolling programme:

a. New Chairs – Jean to report.

b. Main Hall – Quote from Andrew Goodison

c. Front Porch – Report from Anne

d. Rear of Hall – Jon Slater already asked for a quote to clear this as described in Site Visit Report.

Replace Fire door – Quote from Andrew Goodison

Seal up entrance to the rear of the Hall, behind porch – Quote from Andrew Goodison.

New lock for Stanage Hall – Quote from Andrew Goodison

e. Fire Exits – Lights installed by Steve Walton

f. Kitchen cleaning

g. Painting corridor

7. Roof – Report from James

8. Pest Control

9. Lawrence Memorial – see e-mail from Brian Ward.

10. Treasurer’s Report – 

11. Bookings Report –. Report from Lynda.

12. Fundraising - Jean

13. Correspondence - Anne

14. Any Other Business

12. Date of next meeting: Monday, July 10th (July 3rd is Gala week) 2006 

LIST OF MAINTENANCE JOBS TO BE CONSIDERED IN THE FUTURE

as at April 2006

Shower Area, Curtains/Blinds in Main Hall, Outside Painting, Slates on Lawrence Hall roof, Bricked up Windows.

