HATHERSAGE WAR MEMORIAL HALL

Minutes of the Committee Meeting held Monday July 12th, 2004

	1.
	Present: Dianne Ackerman, John Brunskill, Alistair Cook, Judy Dawson, James Fletcher, Jean Hodgkinson, Jon Litherland, Anne Mainwaring, Bob Musgrave, Roger Plank, Tim Pritt, Andrew Simpson.

Bob Musgrave took the Chair, as Roger was delayed. 
	ACTION:

	2.
	No apologies
	

	3.
	The Minutes of the last Meeting.

These had been circulated and accepted as a true record, except for the addition of the word ‘not’ in the last sentence of the Treasurer’s Report.  This should read…and the insurance for the Hall, had not been added to those of the Parish Council.
	

	4.
	Matters arising:

a) Threshold. Although there was still condensation, it was thought that all that could be done has been done at the present time, and that this item should be left off the Agenda for the foreseeable future.

b) Lighting Box/Stage Lighting.  The account for the stage lighting had been re-imbursed from The Players to our Treasurer.  Anne to write to Mel Jennings to ask for all future items of this sort, to be put in writing, to save further confusion.

c) The Chairs had been delivered.

d) List of keyholders for school.  As no official request had been received from the Head Teacher, Mr. Poole, this item was to be left off the Agenda, until such an application had been received.

e) Competition for exploring further uses for the Hall.   Two entries had been received, both were good and interesting.   After discussion, it was decided to split the prize, £35 to the entry submitted on disc and £15 to entry submitted on paper hard copy.  It was thought that many useful ideas had been contained in the two entries, some of which could be put into practice for the Autumn programme.   Copies of the applications would be kept on file eventually.

f) Redecoration – rolling programme

Judy would contact Brian Wilson to check when he would be able to redecorate the kitchen.   It was agreed that the sum in the region of £350 could be spent on this project.
	A.MAINWARING

J.DAWSON

	5.
	Roof

James Fletcher reported that he had submitted an application for a grant towards a Feasibility Study for the Memorial Hall Roof.   He had received an acknowledgement, he had added in Voluntary Time of 50 hours.   PDNPA has asked for supporting letters, it was agreed that Hathersage Parish Council, as Trustees, should be asked to write on our behalf, the Players and the Choir should be approached also.

The total cost of the Feasibility Study came to £4,850 – the grant would be for 75% of this cost.

Judy reported that there was a further crack in the ceiling of the Main Hall, this had been taped up.
	A.MAINWARING



	6.
	Treasurer’s Report.

Alistair reported a profit on the two months to 30/06/04 of £1398.17p.  Interest from the COIF deposit fund was £240 – the account was in a healthy position
	

	7.
	Correspondence. Information had been received in respect of a half day conference re solar panels at Corby – this was passed to Jon Litherland.
	

	8.
	Bookings Report/New Lettings Secretary.

Judy reported that Linda Crosthwaite had volunteered to become the new Lettings Secretary, she would attend the next meeting in September.

Gala week had been difficult as so many different groups were using the Hall, regular bookings finish by the end of July, there was an August Bank Holiday booking for a camp.   A donation had been received for the hire of tables and chairs, bookings commenced again on September 6th.
	

	9
	Car Parking.

Andrew to look at re-painting the sign, stating clearly that the car park was for Hall users only.

It was suggested that a note should be put in the Hathersage News asking that people should not abuse this car park.
	A.SIMPSON.



	10.
	Derbyshire Rural Community Council Survey.

It was decided that this questionnaire was not applicable, and that the Committee were not in favour of any more meetings.
	A.MAINWARING

	11.
	Website.

It was thought that the Memorial Hall could be either included with the Hathersage Web site or have its own.   Roger to contact Martin Robinson as to the cost of designing an individual website.
	R. PLANK.

	12.
	Any Other Business.

1) Trustee document.

A copy should be passed on to John Thompson to put before Hathersage Parish Council, who were Trustees of the Memorial Hall.   A copy should also be passed to Jon Litherland.

Judy reported that all Memorial Hall Records had now been passed to Anne/Alistair.   Anne would pass this to John Thompson to be stored in the Parish Room.

Judy reported that the Fire Doors were difficult to close, it was decided to include these on the rolling programme of maintenance.

Bob Musgrave thanked Judy for allowing her house to be used for this meeting. 
	A.MAINWARING.

A.MAINWARING

	13.
	Date of next Meeting: September 6th, 2004
	


HATHERSAGE MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday, September 6th, 2004, 

 in the Committee Room, Memorial Hall 

1. Present

2. Apologies

3. Minutes of the last Meeting (July 12th 2004) (attached)

4. Matters arising from the Minutes:  

a) Car Parking

b) Website

c)
Trustee Document

5. Maintenance – rolling programme

6. Roof

7. Treasurer’s Report

8. Correspondence

9. Bookings Report/New Lettings Secretary

10. Any Other Business

11. Date of next meeting:   Monday, November 1st, 2004

