HATHERSAGE WAR MEMORIAL HALL

Minutes of the Committee Meeting held Monday March 1st, 2004

	1.
	Present: Dianne Ackerman, John Brunskill, Alistair Cook, Judy Dawson, James Fletcher, Jean Hodgkinson, Anne Mainwaring, Bob Musgrave, Roger Plank, Tim Pritt.
	ACTION:

	2.
	Apologies: A. Simpson & J. Litherland.
	

	3.
	The Minutes of the last Meeting.

These had been circulated and accepted as a true record.
	

	4.
	Matters arising:

a) Threshold. The condensation had increased with the cold and wet weather, Andrew Goodison had worked on the doors, and they were shutting properly again for the time being.   Suggestions were made to reduce this problem, i.e. a vent to outside, a bar heater in the porch, and secondary glazing.   (This latter item could be extended to the Main Hall.

b) Roof

James had completed the initial application to the PDNPA in order to express interest in the Sustainable Development Fund.   James was to set up a meeting with a representative of PDNPA.  A grant for a feasibility study would be required, this should include an energy audit, the cost would be in the region of £5000.   It was thought that photovoltaic cells were more efficient that solar panels.   James would contact a manufacture to investigate suitability of materials.   Roger would contact a colleague in respect of carrying out an energy audit.  A grant may be available towards the cost a new roof, James would complete this form.   It was suggested that Keith Groom should be asked to quote for a more detailed survey, to inspect at eaves level and to suggest any construction details for a new roof. 

c) Cleaner. The arrangements were working well, and Nick had expressed his thanks for the rise in salary.

d) Lighting Box.

It was understood that this was still at the planning stage.

e) Change of name.

Judy did not want to drop the word ‘war’ from the title of the Memorial Hall, she felt that many older people in Hathersage, would be upset by this.   It was pointed out that in the Deed of Trust, the word ‘war’ was not included.  However it was AGREED that the status quo would remain.
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	5.
	Treasurer’s Report:  The Treasurer tabled his report, showing a loss of £157.34 for the period 01.01.04-29.02.04, this was due to the increased in insurance premium.  The overall balance showed £41,670.12.  Alistair suggested that further funds should be moved into the Capital Reserve Account, it was AGREED that funds should be moved as the Treasurer’s discretion.  It was suggested that Alistair contact the Treasurer of Hathersage Parish Council, Chris Cave to ask if the Parish Council held any insurance policies and whether the insurance policy for the Memorial Hall, could be added on to any existing policy in order to save money.


	A. COOK



	6.
	Correspondence.

Licensing Act 2003.

Anne had received Fact Sheet 1.  Although it was thought unlikely that we should need a license, Anne was asked to pass a copy to Jon Litherland, who had suggested that we ask for further information.

Calor Village of the Year.

Correspondence was passed to Dianne Ackerman for Hathersage Parish Council.
	A.MAINWARING



	7.
	Bookings Report/Letting Secretary

A notice had been put in the Parish News for February and March, for a replacement for Judy, but no response has been received. (It was noted that the notice was omitted for one month, due to lack of space). A poster would be put up from the present time until the next meeting, advertising the position.  It was suggested that a direct approach is made by Committee members to the main users of the Hall.  Judy to produce a job description.

Bookings were continuing as usual. The Christmas booking had been successful and the same people had placed a deposit for August Bank Holiday and Christmas 2004.  Panto week had been completed with all rehearsals being held at the Hall - £464 had been received from Hathersage Players.

Judy would be away from March 2nd – 16th, and Harry away from March 16th – 30th.  

A new fridge had been purchased before the Panto.
	J.DAWSON



	8.
	Child Protection Policy.

Anne had received a copy of another Village Hall’s Child Protection Policy.  She would prepare a draft for the next meeting.   Groups booking the Hall should be given a copy of the final document.
	A.MAINWARING



	9
	Any other business.

a) A request for more comfortable chairs for the Committee Room had been received.   Anne to get a quote.

b) Village Plan.  A competition was being held for ways in which the Hall might be adapted for other uses, and to explore any possibilities for future development.  Any new ideas would not jeopardize existing usage.  Members of the Committee would be asked to take part in the judging.

c) Wheely bin.  It was likely that we would have to rent a Trade Waste Wheeled Bin – when this becomes effective it was AGREED that we should obtain a 360 litre capacity costing £3.50 per week.

d) PTA. Alistair reported that he had attended a Governor’s meeting of Hathersage school, as a representative of the PTA.  Discussion of evacuation of the school, in the case of an emergency, took place, the first place of safety would be the church, but the Governor’s understood that the second option would be the Memorial Hall, and to that end they requested that a key to the Hall, should be kept at school.

None of the Committee were aware of this understanding, and although sympathetic to any crisis, felt that they did not want any further keys distributed, and that the sudden occupation of the Hall by primary school children might affect the insurance policy.  It was AGREED to let the school have a list of key holders and telephone numbers.  Alistair was asked to pass this message back to those concerned.

e) Judy suggested that the kitchen should be redecorated.

Anne to ask Brian Wilson for a quote.
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	10.
	Date of next meeting: Monday, 10th May, 2004.
	


HATHERSAGE MEMORIAL HALL

AGENDA

Committee Meeting to be held on Monday, May 10th, 2004, 

 in the Committee Room, Memorial Hall 

1. Present

2. Apologies

3. Minutes of the last Meeting (March 1st 2004) (attached)

4. Matters arising from the Minutes:

a) Threshold

b) Roof

c) Lighting box

d) Chairs

e) List of keyholders for school

f) Competition for exploring further uses for the Hall.

5. Treasurer’s Report

6. Correspondence

7. Bookings Report/New Lettings Secretary

8. Child Protection Policy

9. Any Other Business

Car Parking at the Memorial Hall Car Park.

10. Date of next meeting:   To be arranged

